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General comments 
 
1. General. 
 The proposed 17 % increase in property rates, as tabled in the draft budget to 

Council, we cannot accept. 
 This proposed increase is way above Treasury guidelines, which surely Municipal 

Officials should realise, will never be accepted by Ndlambe ratepayers. This is a 
waste of time as in the end the draft budget will need to be re-done and cuts made 
to bring the percentage rates increase down to a more acceptable level. 

 We would again propose that the rates increase should be negotiated at the start of 
the budgetary process by holding public participation meetings led by the Mayor. 

 
2. Mounting Municipal debt 
 Regretfully this has not been addressed. 
 The Customer Care, Credit Control & Debt Collecting policy make provision for:  

 Interruption of service (Section 7.6.1) 

 Extended terms of payment (Annexure A) 

 In both instances services can be terminated if payment is 1 day overdue – is this 
being applied? 

 
3. Service delivery 
 Bearing our deteriorating infrastructure in mind, increasingly the Municipality will be 

challenged by ratepayers on what are we getting for the tax we pay.  
 We propose that every year 20% of the rates income from the individual towns 

(making up Ndlambe) must be spent in that town. To ensure that such funds are 
correctly utilized, the individual Ratepayers Associations would submit a budget on 
what the money will be spent, for approval. 
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4. Water tariff increase 16% 
 One of the reasons given for this increase is the cost per litre charged by Amatola  

Water. Using this as a base is not correct as Amatola Water do not supply the whole 
of Ndlambe of water.  

 It must also be pointed out that the water quality in areas within Ndlambe does not 
conform to SANS241 standards of chemical content of the water. 

 Therefore, the extensive use of rain water tanks by residents for household use.  
 We, therefore, cannot accept the blanket 16% increase.  
 
 
 We request that: 

 Reasons be given why the increase cannot be the CPI; 

 A rebate be given where water quality do not conform to SANS 241. 

 

5. Refuse 

 What provision is being made for handling the huge increase in the volume of refuse 
during the December holiday period? 

 
6. Cost cutting  
6.1  Subsistence and Travelling. 

 This amount increased from R2.1m (2015-2016 Financial year) to R2.6m for the 
2016_2017 Financial year. Clearly officials are not heeding the Minister of Finances 
call for cost cutting on travelling. This amount should be cut by 50%. 

 
6.2 Overtime 
 It is our contention that the payment for overtime is not strictly controlled. 
 It is also noted that apart from the “’normal” provision for overtime, there is the 

additional: 

 Infrastructure: Roads & General: Salaries & Overtime (Item256) 

 New provision R300,000 

 Infrastructure: Sewerage (Item 530): 

 New provision R700,000  
 
7. Casual workers 
 More use should be made of casuals instead of paying overtime. 
 Has consideration been given to subcontract services like grass cutting, cleaning of 
 road verges, street cleaning ? 
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8. Maintenance: Sport facilities 
 A number of projects have been implemented or are being implemented with 
 grant funding to provide sporting facilities. 
 We fully support the provision of sporting facilities, but eventually the 
 maintenance of these facilities becomes a liability on the operating budget. 
 Can you please indicate: 

 What is the yearly maintenance cost of the Titus Multi Sports Centre in Thorn 

Hill;  

 What steps are being taken to ensure that the maintenance of these multi-

million rand projects funded from grants, do not become our liability to 

maintain and  negatively impacting  on our operating budget. 

 

 

 

 

 

9.  Privatisation: Municipal workshop 

 The long turn-around time of vehicles in for repairs was raised at a recent  Council 
 meeting.  
 Why not consider making use of outside facilities to assist in the repair of  vehicles 
 and plant. This should not require additional budgetary provision as already 
 provision is made in the budget for repairs to plant/vehicles which can be used to 
 fund outside repairs. 
 
10. Nice-to-Have’s 
 
 Again laptops, camera and 4X4 bakkies, although presently unfunded, feature in the 
 capital budget. 
 We have repeatedly stressed that these items should not be allowed, unless 
 properly motivated, especially given the present economic climate. 
 We fail to see how the Local Economic Development unit can motivate the use of a 
 video camera or the Public Participation unit for a 4X4 bakkie. 
 
11.  Salaries.      
 
 Please explain how employer related costs, now 30.57% of the operating budget, 
 are calculated.  For years salaries were alarmingly well over 40% of the budget.  
 The present figure would indicate a different method of calculating employer 
 costs, thus making it look good. 
 
 We oppose the establishment of units e.g. Public Participation, Performance 
 Management and the additional expense to establish them (salaries, vehicles, office 
 equipment), with questionable contribution to delivery of services.  
 
 
 
 


